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At a glance…. 
 

The Challenge 

 To facilitate collaboration between French and UK companies within the maritime sector 
through the concept of clustering as described by Porter (1998)  

Project Objectives 

 The project aims to: 
1. Identify current clusters of maritime industries in order to identify best practice within both 

France and the UK specifically in the themes: renewable energy, marine operations, 
marine environment, and marine leisure.  

2. Enable the facilitation of knowledge transfer of best practice in order to increase the 
sustainability of current clusters and provide a platform for the encouragement of new 
clusters.  

3. Identify strategic actions necessary for the sustainability of growth within the maritime 
sector between France and the UK using clustering as a method of collaboration  

Methodology  

The data collection will include developing a comprehensive directory of maritime industries in the 
two regions which will allow both current and potential clusters to be identified within the four 
themes. Additionally, cluster members will be contacted and asked to participate in interactive 
workshops and interviews so that information on best practice can be gathered.  

Deliverables 

Title CAMIS Strand 3 Business Clusters 

Programme/Funding INTERREG IVa 

Industry Sector Maritime/Marine 

Project duration 2009 - 2013 

Consortium 19 Partners from Northern France and Southern England 

Budget £3.5m Total of which £400,000 is for Strand 3 
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 Two comprehensive reports will include both the initial findings of best practice and the 
actions necessary to increase the potential growth of the maritime industry through cluster 
activities.  

 The project will also examine the possibility of developing a web portal supported by the 
database of maritime industries.  It is expected that the portal will facilitate collaboration 
and the transfer of knowledge between maritime companies.  

 A series of events will be carried out during the lifetime of the project aimed at increasing 
awareness of the benefits of clustering and facilitating cluster potential. These will include 
the concept of a Marina 2020 vision which will be developed during the project, a regional 
cluster facilitation event and other promotional events associated with maritime clustering, 
growth and development.  

 Promotional reports will be developed outlining best practice recommendations for cross 
channel maritime industries.  

 Finally, there will be a final event for Strand 3 that will link in the other CAMIS Strands.  

Project Partners 

Nineteen partners across the south of England and the north of France. 
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